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To

o

NOTICE

Sir,

7. I am directed to convey that Faculty Boatd Meeting will be held in the Principal Office at

02:00 PM on 24 Oct 2020 (Friday) for discussion on the various agenda points related to this

Institute.

2. All HODs are requested to present in the meeting.

(v

CC
o The Dean & Principal, SITE for informatiorr please
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HELD ON 24 OCT. 2O2O

The following faculty members were present dudng the Faculty Board l\ieeting on
24 Oct. 2020 at 02:00 PM in the Principal Office :-

@t. Nlanoj I(a
Dean & Principal
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No.
Name of faculty members Designation SignatwT

1, Dt. Manoj IQpil Professor, Dean & Principal Chairman

2 Dr. Sharvan Kumar Garg Ptofessor, HOD-CS/IT dept. Member

3 Dr. Ravish I(umar Sdvastava Professor, HOD-ME dept. Member q
I Dt. Saniir. I(umar Associate Professor,

HOD-EEE dept.
Member W

5 Dr. N{ukesh Ruhela
Associate Professor,

HOD-EF)M dept.
Member u^,y

Dr. Lalit I{umar Assistant Professor,

HOD-Food Tech. dept.
Member v

7 Er. Amit I(umar Assistant Ptofessor

HOD-ECE dept.
Member $e

t

Assistant Professor,

HOD-Civil Engg. dept.
Member \IlZ8 Er. Abhishek Tiwari

Subhartipuram, Delhi-Haridwar Meerut Bypass Rcad, NH-56, Meerut - 250 005
E-mail : subharti@subharti.org, Website : www.subharti.org
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Office of the Dean & Principal Ref. No. PRI/SITE/2020I -
Dated 27 Oct. 2020

MINUTES OF THE FACULTY BOARD MEETING

1. A Faculty Board Meeting chaired by Dt. Manof Kapil, Dean & Principal, SITE was held on

24 Oct. 2020 at 02:00 PM in the Principal Office, SITE. During the Meeting the following were

pfesent:-

G)

2. The Pdncipal, SITE welcomed all the attendees in the meeting to discuss certain Academic

issues. The agenda points discussed in the meeting are given in succeeding Paras :-

Agenda No. 01 : To confi.rm the Minutes of the Board of Studies meeting held in the all

Departrnents dudng the session 2020-21,.

Resolution : The Faculty Boatd confirmed Minutes of Board of Srudies meeting held in the all

departments in session 2020-27.

Agenda No. 02 : To report action taken on the minutes of Boatd of Studies held in the all

- 

departments session 2o2o-27'

Resolution : All points of Minutes of Board of Studies meeting have been noted by concerned

faculty members and are being implemented.

Agenda No. 03 : To motivate faculties to use ICT based student centric methods.

Resolution : The Dean & Principal brought out that the ;rresent technologv development the

teaching learning takes place with online mode and all the facultv members

should use Microsoft team for their teaching to the students. They also dkected

that all faculty members will make effort continuously to improve the online

mode of teaching.

ChairmanProfessor, Dean & Principal1)(, Dr. Manoj Kapil
MemberProfessor, CS/ITDr. Sharvan I(umar Gatg(b)
MemberPtofessot, MEDr. Ravish Kumar Srivastava

MemberAssociate Ptofessot, EEE(d) Dr. Sanjiv Kumar
MemberAssociate Professor, EEMDr. Mukesh RuhelaG)
MemberAssistant Professor, Food & Tech.Dr. Lalit Kumar(0
MemberAssistant Ptofessor, [iCEEr. Amit I(umar(g)
MemberAssistant Professor, Civil Engg.

0',) Er. Abhishek Tiwari

Contd. .....2

}IAAG]
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Aoenda No. 04

-

Resolution :

Agenda No. 05

Resolution:

Agenda No. 06

Resolution:

;;2;:

To SUengthen of Parents - Teachers meet for student Enrichment.

The Dean & Principal brought out that there is need to hold re$ular meeting with

parents of student to improve the relations betrveen studeots Parents and teacher

to enable improvement of the student performance. They told that the mentor of

the concern student may have ftequent call with the parents according to the

student pefformance. In case of the poot performing students the mentor make

have discussion with the parents weekly. 'fhis practice will help to improve the

student's performance-

To Promotion of student cenuic activities.

The Faculty Board member brought out that according to the level of the

students coach them so that the students cafl improve their performance in

exams. The students in each class may be di.,ided into different group and each

gfoup will be consists of good performing, medium performing and poor

pedorming students. It will help them to share their knowledge and will lead to

improve the performance of poor students as well. The Pdncipal has also

instructed to orgatize webinars and guest lectures and other activities on current

topics apart of curriculum so that the students update their knowledge'

Extension and skill oriented programmes'

The Faculty Board member brought out that the students with faculty members

should visit nearby villages fot making awareness about the technology

development and get the problems that the village people have and find the

solution for them technically. At least two months once such kind of visit may be

planned.

pDP sessions may be conducted for the students in ordet to improve the

personality skill to get better placement at the end of the completion of the

pfogram.

The proposal for the value added course to guide the students to get pass in the

GATE exam will be developed by the departnrent expert committee'

The Principal also directed that HOD of the department will submit a detailed

proposal for visit of students in neat village fot obtaining petmission of the

Management.

Participation in Proiect Competitions and other.

The Faculty Board member brought out that is every semester at least one small

project based on the subfect they have studied in the cuffeflt semester, may be

developed by the each student group. This will imptove their ptactical knowledge

of the theoretical concept. The Principal directed to all HODs to explore

possibility for implementation in their department.

A-oenda No. 07

-

Resolution:

Contd. .....3
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Agenda No. 08

Resolution :

::3

Reseatch Promotion Activities.

Agenda No. 09

The Dean & Principal brought out that each faculry members must publish one
research paper in peer received journal for the betterment also motivate the
student to do noble research.

Proposal for conduct of Two Months Cetification Course on Bio Medical
Instrumentation.

Er. Amit Kumar, Asst. Prof., HOD-ECE Deparment has brought out thar ECE
Department intend to conduct a Two Months Certification Course on Bio
Medical Instrumentation.

The Chairman has directed to HOD CSE to submit detailed proposal for
conducting Two Months Certification Course on Bio Medical Instrumentation
for getting approval of higher authoriry.

3. At last, the Chairman thanked to all attendees of meeting and conye),that all rvill do their dun.
as per procedure, honesty and with requisite uansparency.

pr
Dean & Principal

Resolution:

Distribution:-

o Hon'ble Vice Chancellor, SVSU. l, - for information please.
o Hon'ble CEO, SVSU. l
o HOD - CS/IT, ECE, EEE, ME, Civil Engg., Food Tech., E,EM
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j
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pr. Manoj pil)
Dean & Principal

Distribution:-

. All Concerned

Action taken on pointsSl. No. Agenda Points No.

1 Agenda Point No. 01
Faculty Board conftmed Board of Studies Minutes of all

All points of minutes of Boatrl of Studics har,c bccn noted by

concerned FIODs are bcing itrplemented.

departments

Agenda Point No. 022

Points discussed tegarding to motivate faculties to use ICT
based student centric methods discussed in the mecting. Point
noted to the all HODs and being implemented.

Agenda Point No. 03

Points discussed regarding to strengthen of parents teachers

meet for student discussed in the meeting. Point noted to the

all HODs and being implementcd.
Agenda Point No. 044

Points discussed regarding to ptomotion of student centric

activities discussed in the meeting. Point noted to the all HODs
and ted.

5 Agenda Point No. 05

Points discussed regarding to extension and skill oriented

programmes discussed in the meeting. Point noted to the all

HODs and ted.
Agenda Point No. 066

Points discussed regarding to participation ln prolect

competitions and other discussed in the meeting. Point noted

to the all HODs and nted.
Agenda Point No. 077

Points discussed tegarding to Research Promotion activities

discusscd in thc meeting. Point notecl to the all HODs ancl

b 1m Icmcntcd.
Agenda Point No. 08

Point regarding commenccment of starting T'rvo

Cetification Coutse on Bio N{edical Insuumentation discusscd

in the meeting. It has been decided in the meeting that thc

agenda point r.vitl be submitted for inclusion and approval in
PointAcademic Council d

N,lonths

Agenda Point No. 099

Subhartipuram, I
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1


